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TparmkomegnAa B TPeEX TOMaXx

Kak Mbl ynpoLiann Hawwm busHec-npoLecchl, 1 oTpaxkanu 3T1o B Atlassian Jira
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O yem 37107

Atlassian Jira B npaBWUJbHbIX pyKax, 3TO
YHUBepCcasibHbI MHCTPYMEHT C TMOKUMK
HacTpoukamn. B pykax He3HatoLlero
yesiloBeKa 9TO 3a4acTylo TpeLl, yrap v
coaomuA.

H byny pacckasbiBaTb Kak Obl/10 nepen
TeM KaK Mbl pelnsiv NpuBeCcTn BCE B
nopAaoOK, N Kak nocne nosyroga padoThl
ctano. VI npo npouecc Toro, Kak aTu
M3MEHEHNA Nponcxoannu.



SkuVault -
Warehouse PaaS

PacnpeneneHHanA
KoOmMaHga, ¢ ogoucamu B
Louisville, KY, n Yooe (1

KONfieramm B
benropopge, Camape v
KpacHoaape)




DEFUSE THE MINE FIELD!

HameluaHbl pa3Hbie
NOHATNA N NPUOPUTETDI
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KAK HE JOJIXKHA BbIrMTAOETb OOCKA U MATTINHI

®@ O

MHOIO
ayonupytoLmxcA
CTaTyCOB

Ready for Testiirng Donea

cMeLlanncb roau,
KOHW.. KOJTOHKa
6e3 mannuHra u
ee pasrpebaHue

3aHNMaJ10

NOJIOBUHY HEAENN BOT 3Ta KONOHKA - 3TO
PM-a u (sic!) nnaHupoBaHue, NpUYem
pa3paboTyYMKOB BCPEMELLIKY ¢

HenpoBepeHHbIMN TPpeboBaHNAMM




Kak peluaem?

* YnopAaao4nBaeMm To,
Kak BbIrnagunT

npoLecc pa3paboTKu
B JIRA

» [lenaem ogMH NOTOK
3agad, 1 CUCTEMY
NPUOPUTETOB

» [lpBOOMM B NOPAOOK
TpeboBaHWMA




bazosaa normka onncaHma Workflow B Jira

bory

Less iIs more: MeHblle cTaTyCcoB. cTaTycos!
CTaTyCc == KOHKPETHbIW Lar (a He
BCE BO3MOXXHbI€ COCTOSAHUS
3agadn). [locnepoBaTenbHOCTb
LwaroBs obasaTesnibHa. bory

nosieun!
MeHbLue nonen. [Nona onmncaxsil,
cCTaHOApPTU3MPOBaHbI, HE
aoyonupyroTcA

CTtaTychbl (M Npoecchl) OOMKHbI
NaBaTb KOHTEKCT HE TOJIbKO Liara,
HO N OTBETCTBEHHOIO Sivua




YnpoLlleHne:
npotiecc

KBepcum 1.0 wnn 5
MecAues. [lpouecc
COCTOANT U3 UHTEPBLIO
pa3paboTUHMKOB,
TECTUPOBLUMKOB, NMONCKa
Y3KUX MECT



REOPENED

TODO

DEVELOPMENT IN PROGRESS

READY TO TEST

READY TO RELEASE

ON STAGING

HOLD

CTAJ1O



BapnatnBHOCTb
Workflow

Pull Request
ecTb?

Workflow meHAaeTcs, B
3aBVCMOCTU OT

Hann4umAa Pull Request’a

(B BitBucket)
BITBUCGKET?
Workflow ¢ Workflow 6e3 '
Code Review, Code Review
Ready to Test U TeCTUpPOBaHUA

YnpouweHHbIn Workflow
ans dnukos, UccnepoBaHum,
CabrackosB
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HeMHOro o nockax

[Tpobnembl

1.

bbbl CAPUHTBI, HO NO PaKTy HUKAaK
HEe McnoJsib30BaJINCh (B KOHLE
BbIMUTAIN U OCTaBUNIN TOJIbKO ON1A
KOHKPETHbIX NPOEKTOB, Ha
OTOeSIbHble OOCKW)

. CpoyHble 3agayum naganu B ToDo,

HO B CNPUHT UX Haao Obino
0obaBnATbL pyKamMu, N OHUN TEPANUCH
(o1A CPOYHbIX coenanv oTaeNbHYIo
kanban)

3. KOH(pAMKT 3annaHnpoBaHHOMN

pPa3paboTKn N CPOYHbIX 3agay

Pewnnu

1

.Bbinnnunun cnpunHTbl Hadur, noo

npencKkasyemMocTb 3arpys3ku,
KOJINYECTBO pa3paboTynKOB U
KayecTBO TpeboBaHn ObISIO
BOJTATU/bHbIM

2.CHa4vana coenanv oTaenbHyio

kanban 0oCKy O/1A CPOYHbIX, MOTOM
cpacTu/in ee ¢ o0LLEeEN OOCKON

3.Pewmnnca obwen npockon, ¢

KaTeropuAamMun npmopuTeTa B criydae
CPO4YHbIX - BCe CPOYHble cpasy
BUOHbI CBEPXY OEXYPHOU KOMaHLe



T = i 3 1 = T 3 1 = i 3
Todo Reopened Hold In Progress Code Review Ready to Test Ready to Release Staging
No Min No Max No Min No Max No Min NoO Max No Min No Max No Min No Max No Min NoO Max No Min No Max No Min No Max
TO DO REOPENED HOLD DEVELOPME... CODE REVI... RESOLVED READY TOR... ON STAGING
40 Issues 4 issues 5 lssues 9 Issues 2 issues 4 issues 18 Issues No issues
READYTOT...
11 i1ssues

QUICK FILTERS:  TinyTasks/JDI Only My Issues For PDM Unassigned Sergey | Mikhail | Airat Joshua Jason D. Victona Brinda Marat Max Dmitriy Hide Subtasks ... Show more

6 of 40 Todo 2 of 4 Reopened 2 of 5 Hold 5 of 9 In Progress 0 of 2 Code Review 9 of 15 Ready to Test 12 of 18 0 Staging
Ready to Release
~ Urgent Bugs & Blockers (Master) = =sues
Investigation: Deleted Lot did not
Substitute Kit Items Remove Quantity, and
being used instead of did not properly update
None None
None None
QT . o+t

> Critical Improvements (Staging) 4 issue:
> V1/2 & Optimizations 1 izsues

~ Scheduled Tickets

@ sv-7s08

) sv-r791

estimate: attaching Add pagination for Picked Quantity above Get a list of all enabled QuickBooks Online: Fix incorrect
documents to POs Lots Management Pending Quantity SkuVault users, with Maodification to PO in IEquatable
None page None Email and User Role SkuVault not updating implementation for
None None None None None 1 day, 4 hours
v . None 0 Y e None None None
v B v S . a Y sees
@ sv-7820 @ A @ sv-7240 o A A v
@ sv-7740 ) sv-7842 @ s-1130 () svcore-170
SV-7749 Add pagnation for ...
BUG: All Columns Add context of PO Sgle Information: sale Error Messages when
Sort By Lot Number Number.to history tab does not hitting AP! Throttle
transactions count transfer picks Limits
None
None PO Number Conte... None None
None None
M A None
- - None [« JEJ A .




V1: Quality Control board
Kanban board

QUICK FILTERS: Only Me

Reviewer: Mikhail Reviewer: Rinat

2 Code Review

v General Issues 28 ssues
BigCommerce: Change ShopName to
API| Path

Mikhail Rassudishkin
None

n Y eeee

sv-7s36 §

Inventory Audit Not Adding Correct
Quantity

Reviewer: Jason

Reviewer: Anjei

No updates >24h

11 Ready to Test

QuickBooks Online: Modification to PO
in SkuVault not updating in QBO

Sergey Shumakov
Judy Mosley

(o X si-1139 )

Sale Information: sale history tab does
not count transfer picks towards total

Mikhail Rassudishkin 6— KTO npogoécs?lde‘r KQA

Judy Mosle

O A e SV-7795 4P

KTo Tectupyer

Dmitriy Kholodov
None

QA

exports - remove subtitles

Victonia Felice
Shiloh Mount

QY sv-7832 @

Reviewer: Aygiz Reviewer: Slav

18 Ready to Release

AocKa ANA TECTUPOBLLUMKOB U NPOBEpPAIOLLUX KOA

Reviewer: Max Reviewer: Dmitriy Ri

No updates >48 ... Show fewer
nNPpoBEpKa, HE NOBUC JIN TUKET

0 On Staging

Magento: Add Support for Version
2.2.2

None
Shiloh Mount

2 A k1147 4%

Fix incorrect |[Equatable

implementation for Partisaraverias NOACBETKaA -
SHAUWUNT TUKET 3aJ/IMT
Ivanyuk

Ha TeCTOBOE OKpY)XeHune

Dmitriy Kholodov, S
sveore-+70 ()

Add BE support for retrieving sale
transactions from V1/2

Dmitriy Kholodov
Shiloh Mount

2N eeee



V1: Release_Slav

Kanban board PenusHas pocka

» LA A

Koraa HabuparTca TUKeTbl /

QUICK FILTERS: Hide BHFO Only My Issues Recently Updated B KoJI0HKe Done - ﬂpMCBUOMTb M
BCEM BEPCUIO MOXKHO INO 3TOMN KHOMNKe

Ready to Release On Staging Done
v DevOps 2 issues

turn on Server GC

None
None

2 1 oo 0o-tee @

Clean v2 BHFO repository

None
None

2 1 coee po-1143 &

v Critical Improvements (Staging) 2 ssues

w
w
c
(T
w

View Catalog: Optimize for Client with 1 Million+ SKUs

None
None
NaN

T eees sv-7602 (@
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S HE MOry HAvaTe NPOEKT, T Aa Y)Ke HAUYHM AenaTe YTo- TO €CTe HAW NNAH FaKNN9ARTCH B
HHEY AL, TOM, YTOGB XHTPO CKPSITH

A TO MM BbIrnsamMm HEKOMNETEHTHOCTS,
62CNONEIHbIMM l

K3 NONB3OBATE M He
NPEAOCTABMAN MHE
Tpe6oBanmh

™
CIMWKOM
MHOrO
AymMaews

TpeboBaHunA



PaboTa ¢ TpeboBaHNAMN

Myuyanucb

e HeT cTaHpapToB TpeboBaHUN
(Ka>kObIn TUKET OOPMNEH
YHUKaJIbHO)

e OTCcyTCTBUNE PUKCUPOBAHHbBIX
HabopoOB Nonen

e [locTOsiHHaa oTnpaBKa Ha
gopaboTky TpeboBaHun (1
COBUMN CPOKOB caayvn uu)

Coenann

e CTaHpapTbl As19 0oOpPMNEHUS
Pa3HbIX TUMNOB TUKETOB (baru,
ncTopumn, cabracku,
nccnenoBaTenbCKme 3agayn)

e CXeMbl Nosien aAng Kaykaoro
TUna TKeTa

e OTOenbHbIV NPoeKT n workflow
Oona TpedboBaHMN, Kak TaKoBbIX



Pre-Deveé

Kanbj

QUICK FIL

1 Preliming

> Customeg

~ PDM Buy

Bugs

example: EJ SV-4434 - Replenshment Report: JIT doesn't show products with only pending sales CLOSED

Description

Responsible: QA

e Acts like steps to reproduce (via as is and to be) <specific for bugs>
¢ Client section: not only place client name into Client field, but also add login info that's needed.
. . e a8 ation
General 'Client' section description
e |ssue: Client is complaining their quantities in Magento are not updating. It appears to be with older products as he claims newer produ
. . - . \S-2881
correctly. But, | checked logs and it appears that we are not updating quantities at all. Strange...anyway details below:

e Client : Muzzle Loaders (tenantid: 333)
e SkuVault Login : svsupport@muzzle-loaders.com / 333

e Example SKU : 333 (Magento Productld:333) carvA.
\S-2750
Integration-specific 'Client' section description —
e Magento Channel ID : 333 o
¢ Magento Login: www.somemagentostore.com, Ip: admin/admin
¢ Log files to look at : Magento...20151119-00 and 20151119-01 (it should have been in 20151119-00 log
\S-2757
Description (for Urgent tickets: critical or blocker priorities) =

Why urgent
QA team should describe why the ticket is marked with urgent. Whether it's blocking client's operations. If so - then does it not allow to do SC e
there's a workaround. For example:

this broken reports prevents the client from being able to figure out how many new items to order thus their ordering is completely on |
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[ lpnopuTeThbl

e [To ymonuyaHuto Blocker > Critical > Major > Minor > Sometimes /
Maybe

e bpaH4yeBaHMe 3aBUCUT OT KPUTUYHOCTU

e PaH>xmpoBaHue 3aga4y B KonoHke ToDo (override npnopunteTos Mno
ymonyaHuto). BeinonHsaeTcsa Npogaktom n Jingom TeCcTUPOBLUNKOB

e Blocker u Critical Bcerga B BegeHnm noxkapHon komaHabl (B
KOTOPYIO HaJ0 OCHOBATESIbHO BIOXKUTBLCSA Nepeaadvyen 3HaHnin)

e | IBeTOBOE KoagupoBaHue (color coding) no Due Date - korga Hago
BbIKaQTUTb Ha NPOo K onpeaeneHHon gaTte (KpacHbI 1 opaH>XXeBbIN)



People / Sprint

@ Mikhail Rassudishkin eternal suffering
@ Dmitriy Kholodov

@ MaxKitsenko

@ Jason Henson

@ Shawn Pixley

@ Victoria Felice

@ Airat Asadullin

@ Sergey Shumakov eternal suffering

v Critical Improvements (Staging) * issue
\ CPOUYHBLIN TEX. AOJII' WIN 3alpPOC OT KJINEHTA,

yTo0b6 PELLNIN KPOBb-N3-HOCY

update online
inventory canary to
check gty in viiv2

None
None

? wa i#'
SV-7680

v All things Magento 4 issues




Channel Account
3dcart
Amazon

BigCommerce

ChannelAdvisor

Ebay

Lightspeed

Magento

Mozu
Network Solutions

OpenCart

QuickBooks Online

Development

3.« Getting issues...
3.« Getting issues...

3« Getting issues...

3.« Getting issues...

3« Getting issues...

3« Getting issues...

3« Getting issues...

3« Getting issues...
3« Getting issues...

3.« Getting issues...

3.« Getting issues...

Confluence Kak cnpaBO4YHUK C

MaKpocamMu

Developer(s)
Dmitriy Kholodov
Dmitriy Kholodov

Dmitriy Kholodov

Sergey Shumakov

1. Dmitriy Kholodov (productPull)
2. Mikhail Rassudishkin
3. Sergey Shumakov

MaxKitsenko

Sergey Shumakov

Andrey Katkov

Sergey Shumakov

MaxKitsenko

Sergey Shumakov
Dmitriy Kholodov
Dmitriy Kholodov

1. Dmitriy Kholodov
2. MaxKitsenko
3. Sergey Shumakov

MaxKitsenko

Resources
3dcart REST API
MWS Developer Guide

APl Documentation

Developer network

e Developer Portal
e API| Status

LS Developers

Introduction to the Magento 1.x SOAP API

Developer Portal
Public APl Docs

Restful API Pro v1.3 Documentation

Developer Portal

QA

Shane Stivers



Boamo)xHoCcTEn o4eHb MHOIo

ABTOMaTUYECKOE NMPOCTaBJIEHNE BEPCUIN HA Pa3HbIX OKPY>XKEHUSIX, OT3bIB anrnpysa
pull request’a (ecnn NepeoTKPbLINMN TUKET), KOHMPINKTbI KOMMNOHEHTOB 1 OMNOBELLEHNE
O HUX Yepes Tpurrepesl, ....



PacnpeneneHHoCTb

e KomaHga noXxapoTyLlleHusi Ha 06ounx nobepexxbsix (20 yacoB NOKPbLITHE)

e YnobHaa pocka gns Quality Control. Ecnn QC nosucaet B ctatyce >48h, nnHryem
yepes noYTy 4epeas jira notification

e KOHKpEeTHbIe NpaBuna urpbl, cornacoBaHHble N 04o0bpeHHbIe BCeMun, B confluence,
nowaroBo. + Team Agreement

e Bashbot (penopTtawmm o cbopkax), Jenkins <-> Jira integration (o, BbInsieBbIBaHNSA B
KOMMeHTapusx nHdbopmauumm npo ounael), REST APl knneHT gns nograrmBaHns
MHpopmaumm ob nHamemayanbHbiX TUKeTax B Telegram (fallback) / Stride

e Agile-koMMyHUMKauus, aganTpoBaHHasa Nnoa pacnpeneneHHoCTb U pa3Huly BO
BpPEMEHW

e MOAR OokymMeHTupoBaHus!

e CKpam He paboTaet =) Hy nnm kak, paboTtaeT, HO ¢ ycnosusimu (HO 3TO y>ke He ckpam!)



A ATLASSIAN User Groups

Thank you!
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